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REPRINTED 
FROMWho’s next in  

Home BancShares’ 
Florida buying spree?

By KELSEY BARTLETT and EAZAZ KHAN SEPT. 29, 2016

Conway, Ark.-based Home BancShares Inc. revealed it 
has entered into a nonbinding letter of intent to purchase a 
Florida bank holding company with a reported $400 million 
in assets. According to S&P Global Market Intelligence data, 
there are 15 banks based in that state with total assets rang-
ing from $350 million to $450 million that are units of bank 
holding companies.

Home BancShares has purchased several other Florida 
bank-holding companies in recent years, the largest being 
the 2015 purchase of Florida Business BancGroup Inc. Since 
2010, it has completed five whole-bank deals, six govern-
ment-assisted deals and two branch deals in the state.

Peyton Green, senior research analyst for Piper Jaffray 
Cos., said though this acquisition has been alluded to in prior 
quarterly earnings calls, the company is most likely waiting 

for things to “clear up at the target” before signing a definitive 
agreement or releasing additional details.

“What I take from the announcement of the LOI is that 
things are progressing,” Green said. “It doesn’t mean it will 
happen, but it is moving along from a holding pattern to an 
active mode.”

Chris Marinac, senior managing principal and director of 
research for FIG Partners, said the company will most likely 
seek to expand its presence in southern Florida.

“I think what the company would like to do is have not nec-
essarily the entire state covered, but really the main markets 
covered,” Marinac added. “I think they’ve realized that to stay 
relevant in the next five years, Florida is an awfully important 
part of who and where they want to be as an institution.”

Brian Martin, vice president and research analyst at FIG 
Partners, said he believes the target will be located in south-
east Florida. Within the list of 15 financial institutions, six 
are headquartered in southeast Florida. Those banks are: 
Banco Do Brasil Americas, Executive National Bank, Floridian 
Community Bank Inc., Landmark Bank NA, Marquis Bank and 
Professional Bank.

Financial highlights of potential Florida targets for Home BancShares Inc.
Financial data as of June 30, 2016

Total 
assets 

($M)

Total 
loans 
($M)

Total 
deposits 

($M)

Last 12 months

Company (top-level ticker) City ROAA (%) ROAE (%) NIM (%)*
Efficiency 
ratio (%)*

Farmers & Merchants Bank Monticello 447.4 289.3 376.9 1.28 13.56 3.79 70.09
Drummond Community Bank Chiefland 423.7 209.9 351.8 1.29 9.23 4.90 66.30
Banco Do Brasil Americas (BBAS3) Miami 421.9 293.5 364.4 0.67 4.62 3.01 88.90
Bank of Central Florida Lakeland 418.6 280.4 381.4 0.70 7.91 3.47 62.45
First Green Bank Orlando 414.7 356.6 361.1 0.68 5.74 4.31 70.40
Landmark Bank NA Fort Lauderdale 412.1 333.0 329.3 0.73 5.56 4.21 59.50
Marquis Bank Coral Gables 409.3 325.8 349.7 0.76 7.23 3.50 63.79
FNBT Bank Fort Walton Beach 393.5 118.8 319.9 0.78 6.54 2.70 82.05
Professional Bank (PFHD) Coral Gables 390.6 277.8 342.4 0.41 4.68 3.56 75.51
Encore Bank NA Naples 383.6 256.4 336.9 0.35 3.56 3.35 79.22
Floridian Community Bank Inc. Davie 375.7 310.7 283.6 0.00 0.02 3.68 68.85
Executive National Bank Miami 375.2 290.5 324.2 0.54 5.59 3.74 81.94
Florida Capital Bank NA Jacksonville 364.4 274.8 243.5 0.21 2.52 3.18 97.58
Summit Bank NA Panama City 362.6 210.2 301.9 0.74 6.49 3.82 75.80
First Florida Bank Destin 351.3 181.2 307.5 0.97 9.04 3.51 63.51
Group median 393.5 280.4 336.9 0.70 5.74 3.56 70.40
Data compiled Sept. 26, 2016.
Analysis is based on Florida-based banks and thrifts with assets of between $350 million and $450 million. Limited to subsidiaries of bank holding 
companies.
Data based on regulatory filings as of June 30, 2016.
Total loans include those held for sale.
* Calculated on a fully taxable equivalent basis.
ROAA = return on average assets; ROAE = return on average equity; NIM = net interest margin
Top-level ticker based on company's home country stock exchange.
Source: SNL Financial, an offering of S&P Global Market Intelligence
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Martin said he is less interested in what a single transac-
tion will mean, and more interested in what the deal will 
mean for Home BancShares as a whole, especially if it pushes 
the $9.58 billion company over $10 billion in total assets. 
Meeting the $10 billion mark would mean the bank would 
need to cap charges on debit transactions and be subject to 
additional regulatory requirements.

“Most banks want to go over $10 billion in a big way so they 
can absorb those costs and those inefficiencies,” Martin said. 
“By getting this deal and delaying it right now, they’ve kind 
of held off and now they don’t have to pay off the revenue 
until mid-2018.”

Martin said for a company like Home BancShares, buying 
a $400 million company “doesn’t move the needle” a whole 
lot in terms of EPS. Instead, he said the company is probably 
interested in the deal because it is a “good strategic fit.”

“They’re going to get bigger, in my mind,” Martin added. 
“They’re looking at bigger transactions that move the needle 
more from an EPS standpoint and get them more scale in 
Florida. I think their eyes are on bigger deals.”


