(x)

(%)

Regions Financial Corp., SynoSeller size vs. buyer size (%)**
vus Financial Corp. and First
20
18.08
Horizon National Corp. have
17.53
17.16 16.88
18
16.27
expressed an interest in even15.70 15.19
14.97
16
tually expanding their markets
13.58
14
through acquisitions, but the
12
10.80
analysts said M&T’s existing
9.74
9.67
regulatory agreement, and
10
the recent CRA rating down8
grade at Regions could “tem6
per” possible expansion plans.
4
The analysts further noted that
2
BB&T is taking a self-imposed
0
6- to 12-month break from
deals to focus on integrating
its planned acquisition of AlData compiled Jan. 5, 2016.
lentown, Pa.-based National
Includes whole and minority bank and thrift deals with a U.S.-based target.
Deals announced between Jan. 1, 2004, and Dec. 31, 2015.
Penn Bancshares Inc. as well as
Includes thrift merger conversions. Excludes branch deals and government-assisted deals.
its recently closed purchase of
** Ratio calculated as target median total assets/buyer median total assets.
Source: SNL Financial
Lititz, Pa.-based Susquehanna
Bancshares Inc.
Not that many other sizable regional banks have publicly
Given such constraints, smaller institutions are still exdiscussed their M&A appetite. There simply are not that
pected to make up the bulk M&A activity. Analysts believe
many publicly-traded banks with assets between $10 bilthat banks are beginning to recognize that scale is neceslion and $50 billion, and banks above that asset threshold
sary to earn their independence, which could encourage
must face the constraints of the CCAR process. SNL data
further deal activity.
show that there are 48 publicly-traded banks with assets
The prices that sellers have received in 2015 rose modbetween $10 billion and $50 billion that are not merger
estly. Bank deal prices rose to a median of 140.5% of
targets, possibly limiting just how many large bank acquisitangible book value and 22.7x earnings in 2015, up from
tions could occur.
134.4% of tangible book and 21.6x earnings in 2014, and
122.5% of tangible book and
18.9x earnings in 2013.
Pricing multiples on bank & thrift deals
The small increase in median
Median price/tangible book (%)
Median price/earnings (x)
deal values came as bank stock
30
250
multiples actually declined in
2015. Volatility grew in the mar25
200
kets last year and the SNL Bank
20
& Thrift Index closed the year
150
trading at nearly 165% tangi15
ble book value, down slightly
100
from 175% at the close of
10
2014. However, buyers gained
50
greater comfort with sellers’
5
balance sheets, helping nar0
0
row the disconnect between
buyer and seller expectations,
Raymond James bank analysts
Data compiled Jan. 5, 2016.
wrote in a Jan. 8 report.
Includes whole and minority bank and thrift deals with a U.S.-based target.
Acquirers also showed a
Deals announced between Jan. 1, 2004, and Dec. 31, 2015.
Includes thrift merger conversions. Excludes branch deals and government-assisted deals.
willingness to pay up for larger
Source: SNL Financial
transactions in 2015, with the
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