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While banks prune, 
credit union branch 
count grows

BY JAHANZEB ALI KHAN AND KEN MCCARTHY DEC. 31, 2015

Continuously advancing technology makes it easier for 
people to conduct routine banking transactions remotely, 
but even consumers that enjoy that convenience still want 
to have face-to-face conversations for larger transactions, 
such as when financing a home purchase. Because of that 
and a variety of other factors, U.S. credit unions continue 
to add branches.

As of Dec. 14, there were 21,171 active credit union 
branches in the U.S. after 63 more branches opened than 

closed thus far in 2015. In 2012 and 2013 combined the 
industry lost a net of 244 branches, an SNL analysis found.

At the same time, commercial banks in the U.S. reduced 
their cumulative branch network by 598 locations during 
the third quarter — more than in any of the three previous 
quarters, a separate SNL analysis found. There were 93,220 
U.S. branches at the close of the third quarter, down from 
more than 99,500 in 2009, the last year in which branch 
counts increased.

Vienna, Va.-based Navy Federal Credit Union, the nation’s 
largest credit union, saw a net increase of 18 branches in 
2015 after expanding its branch count by 20 last year.

Larry Palochik, senior vice president of member solutions 
for the California and Nevada Credit Union League, told 
SNL credit unions are extremely member-service driven, 

Credit unions net branch openings/closings since 2012

Active branches^
Net openings/closings

Company 2015* 2014 2013 2012
Net increase
Navy FCU 247 18 20 12 5
Vantage West CU 28 10 0 1 1
United FCU 29 7 0 -1 0
Quorum FCU 13 5 0 2 0
Service CU 36 5 2 3 1
American Airlines FCU 42 4 3 -3 -1
Mountain America FCU 86 4 -2 1 2
Navy Army Community CU 18 4 1 1 2
Truliant FCU 32 4 5 0 -1
Tulsa FCU 16 4 -1 1 0
Net decrease
Energy Capital CU 4 -4 1 0 0
General Electric Employees FCU 13 -4 -1 0 -1
Mutual Security CU 10 -4 0 0 -1
P&G Mehoopany Employees FCU 7 -4 -1 0 1
Chartway FCU 51 -3 -5 -1 -3
Energy One FCU 13 -3 -1 0 0
First Financial CU 4 -3 0 0 1
Kitsap CU 15 -3 -2 0 0
Patelco CU 38 -3 0 0 0
Sikorsky Financial CU 8 -3 0 0 1
Southern Security FCU 10 -3 0 -1 -1
Total U.S. 21,171 63 19 -123 -121
Data compiled Dec. 14, 2015.
* Ranking based on net openings/closings from Jan. 1, 2015, to Dec. 14, 2015.
2012-2014 yearly periods represent net openings/closings between Jan. 1 and Dec. 31 of each year, respectively.
Ranking includes the five CUs with the most net openings/closings between Jan. 1, 2015, and Dec. 14, 2015. In the event of a tie, all companies at the relevant net 
openings/closings mark were included in the chart. In the event of a merger or an acquisition, SNL retroactively adjusts current year openings/closings to the single, 
highest-level holding company.
^ Active branches for the institution are pro forma for completed and announced mergers and acquisitions and any branch openings or closings as of Dec. 14, 2015.
CU branch openings and closings are collected on a best-efforts basis through publicly available information.
Limited to CU branches that take deposits and excludes ATMs, mortgage offices and loan production offices.
Source: SNL Financial
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and many of them still believe that brick-and-mortar offices 
offer strong inroads not only into servicing their existing 
membership but also into expansion. Credit unions, unlike 
banks, are not always primarily focused on the bottom line, 
he said. “That means they are willing to go out there and 
look at brick-and-mortar because it’s not just a financial 
decision for them,” Palochik said.

Additionally, an increasing number of credit unions are 
utilizing technology and thus building smaller offices while 
employing omni-channel strategies. That allows those com-
panies to expand their footprints and their service areas 

without adding as much cost as it would have taken in 
past years. In some cases, credit unions have been able to 
construct two buildings for what it once would have cost 
to build one, he said.

Arizona has seen the most net openings so far this year 
with 13 more branches opened than closed. On the flip 
side, Connecticut has nine fewer branches now than it 
started with at the beginning of 2015 and saw the greatest 
net decline among all states.

Texas, which has more credit unions than any state in 
the country with 1,640, has experienced a net gain of 10 

Highest credit union net branch openings*
Active 

branches^
Net openings/closings

State/territory 2015* 2014 2013 2012

ARIZONA

291 13 0 0 0

MICHIGAN

1,032 10 -2 -2 0

MINNESOTA

397 10 1 -1 -1

TEXAS

1,640 10 9 -2 -2

TOTAL U.S.

21,171 63 19 -123 -121

Data compiled Dec. 14, 2015.
* Ranking based on net openings/closings from Jan. 1, 2015, to Dec. 14, 2015.
2012-2014 yearly periods represent net openings/closings between Jan. 1 and 
Dec. 31 of each year, respectively.
^ Active branches for the institution are pro forma for completed and 
announced mergers and acquisitions and any branch openings or closings as 
of Dec. 14, 2015.
Credit union branch openings and closings are collected on a best-efforts basis 
through publicly available information.
Limited to credit union branches that take deposits and excludes ATMs, 
mortgage offices and loan production offices.
Source: SNL Financial

Highest credit union net branch closings*
Active 

branches^
Net openings/closings

State/territory 2015* 2014 2013 2012

CONNECTICUT

291 13 0 0 0

INDIANA

1,032 10 -2 -2 0

GEORGIA

397 10 1 -1 -1

OHIO

1,640 10 9 -2 -2

TOTAL U.S.

21,171 63 19 -123 -121

Data compiled Dec. 14, 2015.
* Ranking based on net openings/closings from Jan. 1, 2015, to Dec. 14, 2015.
2012-2014 yearly periods represent net openings/closings between Jan. 1 and 
Dec. 31 of each year, respectively.
^ Active branches for the institution are pro forma for completed and 
announced mergers and acquisitions and any branch openings or closings as 
of Dec. 14, 2015.
Credit union branch openings and closings are collected on a best-efforts basis 
through publicly available information.
Limited to credit union branches that take deposits and excludes ATMs, 
mortgage offices and loan production offices.
Source: SNL Financial
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branches in 2015. The Austin-Round Rock MSA, in particu-
lar, is a market that may be ripe for credit union growth. 
The MSA’s population of residents 50 years old and over is 
expected to grow by 21.32% between 2016 and 2021, the 
largest percentage growth of any metro area in the coun-
try, an SNL analysis found. And because older customers 
tend to visit branches more often than younger people, 
there could be opportunities for credit unions in the mar-
ket to add to their membership by adding offices.

Doug Foister, vice president of research for the Corner-
stone Credit Union League, told SNL that in addition to 
its relatively fast growing 50+ age segment, Austin is also 
wealthier and better educated than Texas overall. Austin 
has a mean family income of $95,226 versus $82,269 state-
wide while the percentage of Austin residents with a bach-
elor’s degree or higher is 46% versus 27% of Texans overall.

Given its particular demographic characteristics, Austin 
credit unions that want to expand will need to provide 
investment programs geared toward retirement accounts 
that are sophisticated enough to retain current savings as-
sets and to attract assets away from other sources. They 

will also need to offer appropriate insurance products as 
well as a wide range of convenient products and services 
beyond basic savings and lending, he said.

Palochik also said the recession played a part in the re-
cent growth of credit unions’ branch networks. During that 
time, many companies put a halt to expansion plans, but 
those projects in many cases have now been dusted off 
and put into action. There were also a significant number 
of credit union mergers during the recession, especially 
among smaller companies. That activity has opened up 
opportunities for some of those merged credit unions to 
expand into nearby markets.

In California in particular, Palochik said many of the 
larger institutions continue to expand their branch foot-
prints while some of the smaller companies are in a holding 
pattern. He said the branch growth typically follows popu-
lation growth trends, so in California that means markets 
including Orange County and the Inland Empire are areas 
of expansion focus. He said northern California too will see 
growth. “You follow the people and businesses and that’s 
where branches will be,” he said. 


