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is true for Greater Dallas, Houston and San 
Antonio, among several other markets, as 
well as Texas as a whole.

The widespread growth helps to explain 
why the likes of national players such as 
JPMorgan Chase & Co., Bank of America 
Corp. and Wells Fargo & Co. are very active in 
the state, holding prominent market share 
positions in the Dallas and Houston areas, 
among other parts of The Lone Star State.

It also provides reasons for smaller but 
prominent banks such as Houston-based 
Prosperity Bancshares Inc. to be active on 
the M&A front, to buy up smaller players and 
gain size and share in order to compete with 
the big banks, observers say. Prosperity has 
completed multiple bank deals over the last 
three years in Texas.

Prosperity Chairman and CEO David Zal-
man, speaking at a recent conference, am-
plified his bullishness on Texas.

“If there is anybody that can grow, Texas 
should have an opportunity to grow,” he 
said, pointing out that early in this decade 
three Fortune 500 companies have moved 
from California to Texas.

“So, there is a lot happening for us and 
there is more and more people moving” into 
Texas, the Prosperity chief executive added. 
“I don’t think it’s [a] barn burner, where 
things go through the roof, but if anybody 
has the opportunity for growth, we do with 
everything happening there.”

The market share comparison caps branch 
deposits at $1 billion to minimize the effect 
of consolidated deposits at non-retail and 
headquarter branches.

Jacob Thompson, an investment banker 
and managing director at Austin-based 
SAMCO Capital Markets, said more Texas 
banks are likely to join Prosperity on the deal 
prowl. He said conversations among banks 
are steady, with buyers craving more share, 
and sellers — often small banks weighed 
down by heavy regulatory burdens — con-
sidering mergers to gain heft.

“We’ve a got a lot of community banks that are hungry for more 
business,” Thompson said in a recent interview.

In doing deals, he said, buyers not only gain entrance to new 
markets — or deepen their presence in existing ones — they also 
acquire lending teams, many of which boast strong talent that has 

Deposit market share of banks in Houston-The Woodlands-
Sugarland, TX

2013 
rank Institution (top-level ticker) Branches

2013 
Deposits* 

($M)

Market 
share 

(%)

2012 
- 2013 

deposit 
growth 

(%)
1 JPMorgan Chase & Co. (JPM) 227 20,645.4 18.35 10.69
2 Wells Fargo & Co. (WFC) 206 17,617.6 15.66 9.27
3 Bank of America Corp. (BAC) 114 11,936.1 10.61 12.91
4 Banco Bilbao Vizcaya Argentaria SA (BBVA) 77 8,256.3 7.34 7.70
5 Zions Bancorp. (ZION) 71 7,278.4 6.47 6.95
6 Capital One Financial Corp. (COF) 53 3,801.0 3.38 4.77
7 Prosperity Bancshares Inc. (PB) 59 3,798.9 3.38 6.75
8 Comerica Inc. (CMA) 58 3,533.4 3.14 -1.61
9 Cullen/Frost Bankers Inc. (CFR) 30 3,524.8 3.13 14.83

10 Woodforest Financial Group Inc. 108 2,745.8 2.44 7.72
MSA total 1,513 112,506.3 8.34

As of March 25, 2014
Deposit data based on FDIC's Summary of Deposits as of June 30, 2013.
MSA = Metropolitan statistical area.
Branches and deposits are adjusted for completed mergers and acquisitions, as well as openings and 
closings, since June 30, 2013.
* For this analysis, SNL capped deposits at each branch at $1 billion.
Analysis is at holding company level and excludes credit unions.
Source: SNL Financial

Deposit market share of banks in Dallas-Fort Worth-Arlington, TX

2013 
rank Institution (top-level ticker) Branches

2013 
Deposits* 

($M)

Market 
share 

(%)

2012 
- 2013 

deposit 
growth 

(%)
1 JPMorgan Chase & Co. (JPM) 257 19,184.9 16.14 10.27
2 Bank of America Corp. (BAC) 156 14,992.8 12.61 9.49
3 Wells Fargo & Co. (WFC) 198 12,930.6 10.88 5.48
4 Banco Bilbao Vizcaya Argentaria SA (BBVA) 103 6,963.7 5.86 11.18
5 Comerica Inc. (CMA) 54 4,971.7 4.18 5.48
6 Cullen/Frost Bankers Inc. (CFR) 32 4,695.3 3.95 4.83
7 ViewPoint Financial Group Inc. (VPFG) 51 3,627.8 3.05 -0.15
8 BOK Financial Corp. (BOKF) 26 2,964.7 2.49 5.71
9 Hilltop Holdings Inc. (HTH) 15 2,728.3 2.29 7.74

10 Capital One Financial Corp. (COF) 43 2,304.4 1.94 13.24
MSA total 1,749 118,897.5 7.23

As of March 25, 2014.
Deposit data based on FDIC's Summary of Deposits as of June 30, 2013.
MSA = Metropolitan statistical area.
Branches and deposits are adjusted for completed mergers and acquisitions, as well as openings and 
closings, since June 30, 2013.
* For this analysis, SNL capped deposits at each branch at $1 billion.
Analysis is at holding company level and excludes credit unions.
Source: SNL Financial

been waiting for the higher lending limits and greater resources 
that larger banks provide, enabling them to go after more business.

“That’s a big reason you do a deal — to get that business more 
quickly, more efficiently than you could on your own,” Thompson 
said. i


