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regulatory scrutiny. Evansville, Ind.-based Old National Bancorp assembled a “$10 billion readiness” project in 2012
to highlight internal areas where operations needed to be
strengthened or improved; it breached the threshold when
it recorded $10.39 billion in assets in the second quarter
of 2014. The bank had $11.99 billion in assets at the end
of 2015 and has a pending deal with Madison, Wis.-based
Anchor BanCorp Wisconsin Inc., which had $2.25 billion in
assets at the end of 2015.
Old National’s Chief Risk Officer Candice Rickard said the
bank focused on governance, staffing and systems at the
beginning of its preparations, including the creation of a risk
appetite statement. Over the quarters, changes included the
bank’s DFAST submission process, shifting methodologies
that the bank used to calculate its allowance for loan and
lease losses, and upgrading its asset-liability management
software. It also hired staff that had a strong statistics background in the banking space. It also focused on enhancing
its BSA-AML, HMDA and fair lending compliance. Old National’s bank card and credit card interchange fee income was
$24.2 million for 2014, according to S&P Global Market Intelligence; in 2015, its interchange fees sank to $19.7 million.
“It’s expensive. You have to be prepared to deal with that,”
said CFO Chris Wolking.

THE REGULATORS
Crossing $10 billion in assets denotes
a shift in a bank’s relationship with its
regulators, including the notable additions of the Consumer Financial Protection Bureau as a direct examiner and the
Dodd-Frank Stress Tests. The OCC currently offers voluntary submission into
the heightened supervision standards to
institutions near or just over the threshold, in advance of a formal filing; it was
offered to six national banks and thrifts
in 2016, with four accepting the opportunity and two deferring until next year,
Haas said.
Old National participated in the unofficial voluntary submission in March 2015,
which allowed it to interface with the OCC
and ensure it was making appropriate
progress toward its official DFAST submission due in July. Even though the bank
was not fully ready for the process, the
OCC gave the bank feedback that contained areas that could potentially become “Matters Requiring Attention” in an
official filing, Old National’s Rickard said.

She added that the bank has had only limited interactions
with the CFPB, including a cursory overview of the bank,
but that they will be conducting an on-site visit later. That
seems in line with standard protocol, according to emailed
comments from Samuel Gilford, CFPB spokesperson. He
said generally the regional CFPB manager will reach out to
an institution several months before the institution would
fall under the bureau’s supervisory jurisdiction, with talks
focusing on the examination process, risk-based prioritization and expectations around and importance of “robust”
compliance management systems, among other things. He
said there is no standard for when the CFPB will conduct its
first exam at institutions that have recently fallen under its
jurisdiction.
“We prioritize our exams based on our risk assessments,
looking across both bank and nonbank markets. To that
end, we also review banks to get a baseline look at their
compliance management systems and other major product
areas,” he wrote, adding that the regulator looks at product
line based on potential to cause consumer harm, the size of
the product market, the entity’s market share and risks that
are inherent in its operations and offerings. “We prioritize
relatively larger players with a more dominant presence
given their ability to impact more consumers than relatively
small players.”

US banks and thrifts that crossed $10B in assets since 2011
At Dec. 31, 2015

Company (top-level-ticker)

City, state

Hancock Holding Co. (HBHC)
Prosperity Bancshares Inc. (PB)
PacWest Bancorp (PACW)
Investors Bancorp Inc. (ISBC)
Texas Capital Bancshares Inc. (TCBI)
F.N.B. Corp. (FNB)
Sallie Mae Bank (SLM)
Western Alliance Bancorp. (WAL)
Stifel Financial Corp. (SF)
Apple Financial Holdings Inc.
Trustmark Corp. (TRMK)
United Bankshares Inc. (UBSI)
Central Banco. Inc. (CBCYB)
Old National Bancorp (ONB)
Bremer Financial Corp.
Comenity Bank (ADS)

Gulfport, MS
Houston, TX
Beverly Hills, CA
Short Hills, NJ
Dallas, TX
Pittsburgh, PA
Salt Lake City, UT
Phoenix, AZ
Saint Louis, MO
New York, NY
Jackson, MS
Charleston, WV
Jefferson City, MO
Evansville, IN
Saint Paul, MN
Wilmington, DE

Total
assets
($B)

Asset
growth
since
Q4'10 (%)

22.85
22.04
21.29
20.90
18.91
17.56
15.06
14.28
13.34
12.80
12.68
12.58
12.04
11.99
10.72
10.61

180.20
132.42
284.66
118.10
193.34
95.96
98.58
130.47
216.53
92.11
32.71
75.78
25.64
65.07
34.79
109.90

TCE/
LTM
TA ROAA
(%)
(%)
7.61
7.68
11.34
15.49
7.70
6.71
11.41
9.21
12.25
4.71
8.79
8.31
11.17
7.65
8.36
13.52

0.62
1.33
1.71
0.92
0.79
0.96
2.22
1.51
0.93
0.34
0.95
1.13
1.04
0.98
1.14
5.05

Data compiled April 8, 2016.
Analysis includes top-tier operating U.S. banks and thrifts that reported total assets greater than $10
billion as of Dec. 31, 2015, but had fewer than $10 billion in assets as of Dec. 31, 2010. When top-tier
institution regulatory data was not available, the banking subsidiary data was used.
Based on regulatory data as of Dec. 31, 2015.
TCE/TA = tangible common equity as a percentage of tangible assets
ROAA = return on average assets
LTM = last 12 months
Source: SNL Financial, an offering of S&P Global Market Intelligence
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