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compared to recently sold homes, she said. “So, people who want 
to build really need to have some substantial cash to put into the 
project, and they need to understand that it’s not going to be worth 
what they have into it right out of the gate,” she said.

But Claremont is seeing much more home purchase activity in its 
markets than it has in the past because people are starting to believe 
that interest rates might finally rise, and buyers want to get in while 
prices are still low.

And that has led to intense battles for those loans, with the stiffest 
competition coming from other community banks, Vivian said. She 
said the bank has benefited from its loan-to-deposit ratio — which 
is above 100% — while many banks in the area have not been so 
fortunate. That dynamic is creating an artificially low-rate environ-
ment in the bank’s markets, she said.

But not all parts of New England are seeing strong growth in 
residential construction lending. Willimantic, Conn.-based Savings 
Institute Bank and Trust Co. President and CEO Rheo Brouillard told 

SNL that while that lending line may be strong in most of the region 
it is “non-existent” in the eastern part of Connecticut. “There may be 
one or two individuals who have contracted to build a new home, 
but there are no subdivisions that I’m aware of,” he said. “I spoke to 
an excavator just this past Monday who said that he has not dug one 
single foundation this entire year.”

As far as whether the recent improved levels of residential con-
struction lending in New Hampshire are sustainable, Vivian of Cla-
remont Savings Bank said that if interest rates start to rise but do so 
at a moderate pace, the bank will likely continue to see an uptick 
in purchase activity and construction lending as well. If rates rise 
quickly, which she believes is unlikely, the impact could be negative. 
“Because for a while, people will think that rates are just too high 
after they’ve been low for so long,” she said.

Vivian said the bank had budgeted at the start of the year for inter-
est rates to rise in the third quarter. The company now expects that 
will happen late in the fourth quarter of 2015. “We figure eventually 

Northeast banks and thrifts with highest Q2'15 balances of 1- to 4-family residential construction loans
Residential construction loans

Concentration*
Company name (top-level ticker) City, state Total assets ($M) Q2'15 ($M) YOY change (%) Q2'15 (%) YOY change (bps)
Citizens Bank NA (CFG) Providence, RI 106,947.6 396.3 98.12 0.51 23
Needham Bank Needham, MA 1,780.8 219.5 7.08 14.53 -194
People's United Bank NA (PBCT) Bridgeport, CT 36,740.0 143.9 -20.68 0.52 -19
Webster Bank NA (WBS) Waterbury, CT 23,616.8 109.1 37.93 0.74 14
Dedham Institution for Savings Dedham, MA 1,289.0 95.9 65.66 10.10 372
Rockland Trust Co. (INDB) Rockland, MA 7,192.5 94.8 20.63 1.74 14
Fairfield County Bank Ridgefield, CT 1,588.8 85.2 24.02 6.89 110
United Bank (UBNK) Glastonbury, CT 5,676.8 84.8 58.79 2.06 62
Village Bank Auburndale, MA 850.0 76.9 9.18 11.51 -5
Wellesley Bank (WEBK) Wellesley, MA 560.5 69.9 -11.79 14.56 -417
Cape Cod Five Cents Savings Bank Harwich Port, MA 2,854.2 63.6 10.04 2.64 -4
Walpole Co-operative Bank Walpole, MA 429.0 59.9 43.37 16.84 437
Boston Private Bank & Trust Co. (BPFH) Boston, MA 6,866.5 57.9 -14.09 1.06 -26
Bank of New England Salem, NH 651.4 57.0 -9.11 9.61 -239
Hingham Institution for Savings (HIFS) Hingham, MA 1,634.0 51.3 4.42 3.93 -17
East Boston Savings Bank (EBSB) East Boston, MA 3,152.0 51.2 -19.22 1.86 -78
Northern Bank & Trust Co. Woburn, MA 1,339.5 46.3 14.13 3.94 -21
Bankwell Bank (BWFG) New Canaan, CT 1,208.3 43.3 36.20 4.19 -48
Berkshire Bank (BHLB) Pittsfield, MA 7,504.0 37.4 71.65 0.70 21
Lowell Five Cent Savings Bank Lowell, MA 969.4 37.4 37.71 5.32 113
Northeast aggregate 3,449.0 20.14 0.99 10
Industry aggregate 56,094.3 16.38 0.66 6
Data compiled Sept. 14, 2015.
Based on regulatory filings for the quarter ended June 30, 2015.
Analysis limited to currently operating banks and thrifts headquartered in the Northeast region. States include Connecticut, Maine, Massachusetts, New Hampshire, Rhode 
Island and Vermont.
* Represents the balance of loans for the construction of one- to four-family residential properties as a percentage of total loans and leases. Total loans and 
leases include loans held for sale.
Source: SNL Financial


